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Can figure out what these 
seven words  all have in
common-

1. Banana

2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



1. ananaB
2. resserD
3. rammarG
4. otatoP
5. eviveR
6. nevenU
7. ssessA



Problem Scenario
You are driving in a car at a constant speed.

On your left is a valley and on your right is a fire 
engine traveling at the same speed as you.

In front of you is a galloping pig which is the same 
size as your car and you cannot overtake it.

Behind you is a helicopter flying at ground level.

Both the giant pig and the helicopter are also 
traveling at the same speed as you.

What must you do to safely get out of this highly 
dangerous situation?



Solution
Never ride the 
children's merry go 
round when you are 
drunk. Get off. 
You will be safe.



‘Finished files are the 
result of years of 
scientific study 

combined with the 
experience of many 
years of experts.’

How many ‘f’ s do you see from 
‘Finished ‘ to ‘experts’?



’Strength lies 
in differences, 

not 
similarities'.

(Stephen Covey)





Facilitation

French word –”facile”, 
and Latin word 
“facilis”- “easy to do, 
to make easy”



“The facilitator 
functions much like the 
conductor of a 
symphony, 
orchestrating and 
bringing forth the 
talents and 
contributions of 
others….”

(Laura Spencer) 



“A facilitator is a process 
guide; someone who makes a 
process easier or more 
convenient to use. Facilitation is 
about movement- moving from A 
to B. The facilitator helps to 
guide group members towards 
their chosen destination. 
Facilitation makes it easier to 
get to an agreed destination  ….”

(Hunter et al)



The Story of 
Emma Sherie, Granity and 
CommuniTea































“We now give back $100 a month 
to community causes. So far we 
have donated to the local youth 
group, the local youth performing 
arts group, the fire station, our 
community yoga group, and we 
have paid for the replacement of 
our community's 
defibrillator pads. We have also 
repaid the seeding grant that 
was given to us by the local 
Christian community. ”     -Emma 
Sherie







“Colin has been coming 
every week since we 
first began CommuniTea. 
His wife died a few 
years ago and he lives 
alone now. He is the 
first one in the door 
every week and one of 
the last to go. He table 
hops around the room 
and chats to everyone. 
Colin is exactly why I 
wanted to create a 
space like CommuniTea.”  

-Emma Sherie



“CommuniTea 
has healed 
my heart!”

-Emma Sherie



The Example of 
Pam Warhurst 





The Power of  
Small Actions



Passion



Passion
‘A person without a

smiling
face must not open a
shop’

(Chinese Proverb)



TIP: 
Have fun!

‘



Have Fun!

“Why call a 
meeting, when you 
can have a party”

-Jim Diers 



Importance of Fun 

‘The usual trouble with 
volunteers is not killing 
them with overwork, 
but boring them to 
death’
-Harold Seymour



‘USE HUMOUR-

‘If I can get you to 
laugh with me, you’ll
like me better, which 
makes you more open 

to my ideas’

-John Cleese











Key ABCD Facilitation 
Roles

❖Community Engagement
❖Community Connecting
❖Asset Mapping
❖Hosting of 
Conversations
❖Network Weaving
❖Storytelling



Genuinely and 
authentically engage 

with community 
members

‘Engagement is figuring 
things out together’

(Vince Varian)







Public Participation

Spectrum

Increasing level of public impact

Inform Consult Involve Collaborate Empower



www.bankofideas.com.au

http://www.bankofideas.com.au/


1. Introduction

2. Concepts and Definitions 

3. Key Guiding Principles of Effective Community Engagement

4. Steps in Successful Community Engagement

5. Community Engagement Tools

6. Community Conversation Methodologies

7. Who is a Facilitator?

8. Community Conversation Ground-Rules / Etiquette

9. Tips for Effectively Working with the Media 

10. Resources for Community Engagement

11. Ten Great TED Talks Related to Community Building

12. Useful Tips for Recruiting Volunteers

13. Ways to Connect with the Neighbours

Practical  Techniques and Tools – Content  



Communities 
have 

deficiencies 
and needs

Communities 
and it’s 
citizens 
have 

capacities 
and assets



COMMUNITY NEEDS MAP

Unemployment

Vacant 
Shops 
Run 

Down 
Shopping 
Centre

Homelessness

Truancy

Dysfunctional 
Families

Welfare
Dependency

Alcoholism
Drug Abuse

Youth 
Suicide

Loss of 
Community Spirit

Child
Abuse

Mental 
Health

Crime

Bullying

Graffiti

Early 
School Leavers

Illiteracy



COMMUNITY ASSETS MAP

LOCAL INSTITUTIONS & RESOURCES

COMMUNITY ASSOCIATIONS

GIFTS OF INDIVIDUAL

Local 
Businesses

Ovals

Hospital

Schools

Service 
Clubs

Neigh -
bourhood 

House

Community 
Organisations

Sporting 
Teams

Churches
Mosques
Temples

Young 
People

All 
Residents

Senior 
Citizens

Community 
Stories

Artists

Labelled
People

Local Facilities
Government 

Agencies

Local 
Council



The Importance of 
Asset Mapping

“Making the invisible, visible””



“At the end of the 
day, you cannot 

possibly know what a 
community needs, 

until they first know 
what they have.”

-Cormac Russell



1. People’s passions, skills, connections and  

experiences and above all,

what they care about

2. The physical world

3. Community associations

4. Institutional assets

5. Economic/business assets

6. Cultural assets-stories, traditions, 

heritage

Six Key Categories of 
Community Assets 







The key asset we  
need to discover  is 
“What people care
about”













Key C B  Question:

Whose gifts are 
under-utilised in the 
community?



Labelled People:

• Homeless   Unemployed

• Low income person

• Non-English speaking

• Single parent

• Addict

• Offender

• Old person

• At-risk youth

• Person with disability







'EVERY LIVING PERSON HAS SOME GIFT 
OR CAPACITY OF VALUE TO OTHERS.  A 

STRONG COMMUNITY 
IS A PLACE THAT RECOGNISES THESE 

GIFTS AND 
ENSURES THEY ARE GIVEN.  

A WEAK COMMUNITY IS A PLACE 
WHERE 

LOTS OF PEOPLE CAN’T 
OR

DON'T 
GIVE THEIR GIFTS.'

Jody Kretzmann



‘People really want to get involved. They really want to. 
They’re looking for a way to turn their frustration, 

excitement, anxiety into action. The theme of my work 
in community for my entire life is that there are 

assets and gifts in community out there in communities, 
and that our job as good servants and as good leaders 

is having the ability to recognize those gifts in 
others,and help them put those gifts into action. 

Communities are filled with assets that 
we need to better recognize and mobilize if we’re really 

going to make a difference’

Michele Obama 



A Useful B.O.I. Resource

www.bankofideas.com.au

A Guide to Asset 

Mapping



Canadian Survey :
Why

People Volunteered
82% of respondents
said:

‘because someone who they  
knew, asked them do
something  they liked

doing’





HEAD
Things I know 

something about, 
and would enjoy 

sharing

HANDS
Things I know how 

to do and enjoy

HEART
Things I care 
deeply about

FEET

Contacts and 
Networks I have



HEAD HANDS

HEART FEET

Local History

Don –
dblack@gmail.com

Creating a Facebook 
page

Don –
dblack@gmail.com

Young people’s 
active involvement 

in community

Don –
dblack@gmail.com

Member of the local 
Rotary Club

Don –
dblack@gmail.com













Denver D’Cruz
Inclusion Solutions

Three Club 
Questions-

- What is your job?
- What are your 
two main 
passions?

- What skill could 
you contribute to 
our Club?

https://www.google.com.au/imgres?imgurl=http://inclusionsolutions.org.au/wp-content/uploads/2016/05/inclusion_staff_denver.png&imgrefurl=http://inclusionsolutions.org.au/about-us/inclusion_staff_denver/&docid=IPlk4HIW5DbTOM&tbnid=UW11pwSZo5OCwM:&vet=10ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg..i&w=348&h=357&bih=986&biw=1333&q=image of denver d'cruz&ved=0ahUKEwi11YTx74TfAhVSSX0KHYK3AYQQMwg9KAIwAg&iact=mrc&uact=8


‘Asset mapping is not 
data collection. Words on 

a list have no power. 
Purpose of asset mapping 
is to create relationships 

that mobilises and 
connects a community’s 
assets for productive 

action.’ 

-Mike Green





Mudginbadi, Kakadu







Mark











Another Lesson from 
Munginbardi: Start with 
Conversation, not Meetings!

“A community is not a 
community without 
conversation”

-Brett Christian



“What most people 

need is a good 

listening to”

Mary Lou Casey

https://www.google.com.au/imgres?imgurl=https://images.newcomernet.com/obitphotos/59741.jpg&imgrefurl=http://penwellgabelindependence.com/obituary-pg.asp?src=choice&obitid=59689&docid=kdolyrnrn9iTIM&tbnid=gE_EM_kYiso2rM:&vet=10ahUKEwj19vXSj7TkAhUOWysKHRKeDXsQMwg-KAAwAA..i&w=226&h=246&bih=740&biw=1200&q=Mary Lou Casey image&ved=0ahUKEwj19vXSj7TkAhUOWysKHRKeDXsQMwg-KAAwAA&iact=mrc&uact=8


Host Learning 

Conversations
“The most productive tool 
for generating good ideas 
remains a circle of 
humans sitting around a 
table, talking shop”

-Stephen Johnson



Learning 
Conversations



Café Conversations







Celeste Headlee discussing
“conversation competency”



10 Ways to have Better Conversation

1. Don’t multi task – be in the
conversation

2.Don’t pontificate – assume you have  
something to learn

3.Use open ended questions  
4.Go with flow

5. If you don’t know, say you don’t
know



6. Don’tequate your experience with
theirs- all experiences are individual
7. Try not to repeat yourself
8. Forget the details  
9. LISTEN
10. Be brief

“ALWAYS BE PREPARED TO BE
AMAZED”



10 Tips to Better Conversation

• 1. Don’t multi-task- be present
• 2. Don’t pontificate
• 3. Use open-ended questions
• 4. Go with the flow
• 5. If you don’t know, say you don’t know.
• 6. Don’t equate your experiences with their 

experiences
• 7.Don’t repeat yourself
• 8. Get out of the weeds- forget the details
• 9. LISTEN!
• 10. Be brief



“Be prepared to
be amazed!”

Celeste 
Headlee



Focus on Actions that  Recruit, 
Recognise and Retain    

Volunteers
‘Volunteers are so essential a 
part of the complex 
mechanism of our communities 
that without them the whole 
fabric of society would be 
placed at risk’                         

Former Governor-General
Sir Ninian Stephen



“28 useful Tips for 
Recruiting Volunteers”

“83 Ways to Retain, 
Recognise and Reward 

Volunteers”  



‘Volunteer burnout is 
doing too much, with 
too little, for too long’
-Source Unknown

Recognise and Reward 
Volunteers



‘There are two things 
people want more than 
sex and money 
…recognition and praise’

-Mary Kay Ash

‘I can live for two 
months on a good 
compliment’ - Mark Twain



‘One kind word can 
warm three winter 
months’
-Japanese Proverb

‘Silent gratitude isn’t 
much use to anyone’     

- Gladys Browyn Stern



Na to rourou

Na taku rourou

Ka ora ai te iwi

With your food basket 

And my food basket

The people will thrive



‘The people who are 
crazy enough to think 
they can change the 
world are the ones 
that do it’


