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1. This is 
Coonabarabran 









2. About spending time 
with people who care 

“The greatest asset of any 
community is simply people who 

care”
-Paul Born 



‘Great communities 
don’t just happen! –
They are created, 

nurtured and sustained 
by caring, connected 

and involved residents.’
(Peter Kenyon)



‘Most communities can 
often be compared to a 
football game where 
30,000 people who need 
the exercise, turn up to 
watch 36 players 
who don’t.’

-Peter Kenyon



3. About community



Community Power

‘I work from the firm 
belief that “whatever the 
issue, community is the 
answer.”’

-Margaret Wheatley
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‘The wisdom of the 

community always 

exceeds the knowledge 

of the experts’

Harold Flaming



4. About the future 
and resilience



The future ain't what it 
used to be!



Dareton, NSW  Bank Staff in 1975



4. About collectively planning 
the future

’





South 
Invercargill

South Invercargill, New Zealand 
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Invercargill –

“the arsehole of the 
world”

-words of  Mick Jagger, 
Rolling Stones who scrawled 
them on the walls of the Civic 
Theatre, Invercargill in 1965. 



A Quick History …Years of Loss and Neglect

School closures (6 out of 10 primary 
schools were closed by the Government in 
2004/05) 

Perceived lack of Council investment in 
amenities and infrastructure 

Suffered a debilitating effluent smell for 
ten years without being able to persuade 
Council to fix the problem

South Invercargill houses became 
‘investment’ properties – whole streets 
devalued , absentee landlords, some badly 
maintained housing. 
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Mission - Empowered by our 
strengths as a community, we will 
build a place to live and work that 
engenders pride and inspires us



Year 1 Invitation Year 2 Invitation 27



HOSTING CAFÉ CONVERSATIONS
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South 
Alive  

Current 
Structure

Structure  
reflects 
priorities 

identified and 
voted by 
public
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Beautification Group: Zero Rubbish Planning 

Session



Beautification Group: Operation Zero 

Rubbish

GOAL
To get every 
street and park 
in South 
Invercargill 
adopted and kept 
free of rubbish 

ACHIEVEMENT SO FAR
135 streets and 8 
parks adopted by over 
300+ volunteers 
including 
kindergartens, scouts, 
schools, elderly, 
families, beneficiaries



South City Clean Ups



Zero Rubbish: Real Estate Sponsorship
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Zero Rubbish: Real Estate Sponsorship



Beautification Team - Planting
Pop-up flower plots, hanging baskets, 

gateways identification
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Before

After



South  City Shopping Area36

South City is the hub of 
South Invercargill

Been in physical decline 
for years, esp. the mall

Poor amenity value 
Situation seen by locals 
as some reflection on 
them / their value

Always ‘top of the list’ 
of issues - placed a high 
value/priority on it’s 
transformation 
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South Alive Developed a Relationship with 
Mall Owners
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South Alive proposed a work list and in exchange offered to 
do some improvements.

The owners Undertook:  
Repainted rusty iron work on major street frontage
Painted lines for parking in carpark, established disabled 
parks
Cleaned lightshades inside and replaced bulbs
Cleaned front and back ‘chapel’ windows
Repaired one set of automatic doors 
Repaired broken signs at carpark entrance.  Paid for 
replanting of entrance gardens
Fixed outside flood lights in car park  
Repaired the seriously leaking glass roof 
Provided South Alive with a free office,  and free space for 
our Art Gallery 



And in Return, South Alive Did-39

➢Obtained the quotes for work and 
organised the contracts for the 
owners’ jobs

➢Installed hanging baskets along the 
main street including automatic 
watering system

➢Designed, commissioned, painted and 
funded mall seating

➢Fixed & cleaned the toilets (broken 
walls, windows etc) 



New Furniture and Art Inside 
the Mall
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Installed Hanging Baskets  
41



South Alive opened an office  
inside the Mall
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South Alive  Office & Mall seating
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Community Artspace
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Street Party to Celebrate Upgrade of Shopping 
Centre and the New Aurora Australis Lighting45



Fruit and Nut Group 
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➢ 71 fruit trees in 11 parks + trees in 
schools 

➢ Fruit tree grafting workshops
➢ Pruning workshops 
➢ Mulch,  weed and mow orchards
➢ Raise all own funds



Creation of a Dog Park 
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➢First Dog Park approved by 
Invercargill  City Council. 

➢Group involved in some aspects of 
construction and management

➢Developed park enhancements –
night lights, agility equip, seats…



Street Changes –
creating civic space
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Research and Design Help49

Consulting primary & 
secondary students

Consulting local 
businesses



Before

After



After

Before



Tale of Southland Sculpture –Murihiku52



Tale of Southland Sculpture –Murihiku53



34 tonnes 
rubbish 

Burned out 
house

54 Community  Park ‘before’  – May 2012



Community Park – Under Way!55



Working Bees56
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Community Garden Now58

18 Large Garden Beds



Children from two of the ten local groups 
that have adopted garden boxes - 4 kindies, 
youth group, junior scouts, Vegan society, 
Harm Reduction Programme
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Basketball Court Opening 60



Outdoor Community Gym61



The  First Concert - the party 
was good, but bands needed a 
stage! ! 
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So More Busybees!! 
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Results Within First Two Years

Projects
number and results   (earlier slides)

Volunteer hours 
Over 10,000 hours to 30 June 2015 worth 
$141,000

Business support 
Over $241,500 from  businesses/individuals 

Discounts, services and gifts from a further 
70+  businesses, organisations and individuals

South Alive’s own fundraising: $20,304
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Research Results

Increase in number who are 
proud of how South Invercargill 
looks and feels

- 35% were proud in 2012      
- 82.5%% are proud in 2015 
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120% increase



Research Results

Is South Alive is making a 
difference?

55% in 2012   √

91%  in 2015 √   

66

66% increase













5. About generating ideas

‘Ideas make the world go 

around.

People in communities and 

business today 

live and die by their ideas’

-Michael Kiely



“Whoever invented the 
first wheel was smart.  
Whoever invented the 
other three was the 

genius”

-Sid Caesar



6.   About positive  
conversation

"One of the things we need 
to learn is that every great 
change starts from very small 
conversations held 
among people who 
care.” 

-Margaret Wheatley





“We are 
stronger when 
we listen, and 
smarter when 
we share”

(Queen Rania Al-
Abdullah, Jordan)



That’s 
Me!



Welcome!



Let’s greet two 
other workshop 
participants that 
we have not 
spoken to in the 
last month.



1. People’s passions, skills, connections 

and  experiences and above all,

what they care about

2. The physical world

3. Community associations

4. Institutional assets

5. Economic/business assets

6. Cultural assets-stories, traditions, 

heritage

Six Key Categories of 
Community Assets 









Creative tool…
Café Conversations











Conversation Question-

Our ideal 
Coonabarabran in two 
years time? …what 

would it look like and 
feel like,  and what 
would be happening?



Our ideal Coonabarabran in two 
years time? …what would it 
look like and feel like,  and 
what would be happening?

Love/Retain



Our ideal Coonabarabran in two 
years time? …what would it 
look like and feel like,  and 
what would be happening?

Regain



Our ideal Coonabarabran in two 
years time? …what would it 
look like and feel like,  and 
what would be happening?

Change



Can figure out what these seven 
words all have in common-

1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



1. Banana
2. Dresser
3. Grammar
4. Potato
5. Revive
6. Uneven
7. Assess



1. ananaB
2. resserD
3. rammarG
4. otatoP
5. eviveR
6. nevenU
7. ssessA



Problem Scenario
You are driving in a car at a constant speed.

On your left is a valley and on your right is a fire 
engine traveling at the same speed as you.

In front of you is a galloping pig which is the same 
size as your car and you cannot overtake it.

Behind you is a helicopter flying at ground level.

Both the giant pig and the helicopter are also 
traveling at the same speed as you.

What must you do to safely get out of this highly 
dangerous situation?



Solution
Never ride the 
children's merry go 
round when you are 
drunk. Get off. You 
will be safe.



‘Finished files are the 
result of years of 
scientific study 

combined with the 
experience of many 
years of experts.’
How many ‘f’s do you see?



‘Finished files are the 
result of years of
scientific study 

combined with the 
experience of many 
years of experts.’
How many ‘f’s do you see?



’Strength lies in 
differences, not 

similarities'.



Our ideal Coonabarabran in two 
years time? …what would it 
look like and feel like,  and 
what would be happening?

Start







Alfred North 
Whitehead

‘Ideas won’t keep. 
Something must be 
done about them’
-



‘Dream big. 
Start small. 
Act now’

Robin Sharma 



‘Never doubt that 
a small group of 

committed 
citizens can 

change the world. 
Indeed, it is the 
only thing that 

ever has.’
-Margaret Mead


