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Country

I acknowledge the traditional owners

of this land, and their continuing
connection to land, water and
community. In the spirit of
reconciliation I pay my respect to
their Elders past, present and
future for they hold the knowledge
of an ancient culture, and aspirations
for future generations.
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“The greatest
asset of any
community is
SimplY PCOple
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“Leadership and
learning are
indispensable from each

other”

John F Kennedy

(Prepared for delivery in Dallas, the day
of his assassination, 22 Novenber 1963)




"In times of change it
is the learners who
inherit the future.

Those who have
finished learning find
themselves equipped to
live in a world that no
longer exists.”

-Eric Hoffer M-8




Inspire Make Things

S @

LEADERSHIP

People Happen

Build
Relationships

Develop
Shared Vision




"Here is Edward Bear coming
downstairs now bump bump

on the back of his head,
behind Christopher Robin.

It is, as far as he knows, the
only way of coming
downstairs, but sometimes he
feels
that there is another way,
if only he could stop
bumping for a moment and

think of it”
(Winnie-the-Pooh)



We need to be idea a
opportunity obsessive.

‘Ideas make the world go
around.
People in communities and
business today
live and die by their ideas’

-Michael Kielyjg'




"Whoever
invented the first
wheel was smart.
Whoever invented
the other three

was a genius’

_sid Caesai






‘Community has the power
to change everything. No
amount of innovation,
individual brilliance, or
money can transform our
broken society as
effectively and sustainably
as building
community’

_Tahn ¥/ - 4



Suggestions for Effec

Workshop Participati
\\Doisll
d Do intervene at any stage
J Do ask a question when you have one.
d Do feel free to share an illustrations,
examples and above all stories.

1 Do request an example if a point is not

clear.
0 Do question - don't accept everythin

you hearl!..




‘Story telling is the
most powerful way to
put ideas into the
world today’ .

(Robert Mckee)




Suggestions for Effective
Workshop Participation

"DON'TS”

1 Don't take lots of notes -
handouts, recommended
resources and access to |
powerpoint should satisfy most
of your needs.



for engaging community

NOTES FOR FACILITATORS
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BOI WEBSITE-
www_.bankofideas.com.au

COPYLEFT POLICY

BOI resources, either in full or part, can
be copied, quoted, reprinted, given away
and circulated. Parts may be torn out,
extracted, summarised and further
enhanced. In short, all the contents are
public property. Please use in any way to
build the passion, skills and knowledge of
citizens to contribute to healthier local

communities and economies.



http://www.bankofideas.com.au/
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(%ood morning. I’'m Alex Lowe. I'm ) . \
- | 8 seconded Special Projects Liaison : :

- | Officer in the Regional

Co-ordination Statistics Unit of the
Rural Research Division of the i
.| Department of Agriculture.

B sieves nice day.” -




That's Us!




Welcome!




Let's greet three
other workshop
participants that
do not know.




"Marble Bar is best known as the
stinking hot joint which is always
seems to get a

crack in the

weather report!”

(West Australian Newspaper, 20/4/16)

WARMEST  WELCOME
FROM  AUSTRALIAS
HOTTEST TOWN
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NEWCREST

MINING LIMITED

MARBLE BAR CUP
2 O 1 9 e facebook com/marblebarraceciub

Saturday ;‘i w{,
July 6th ;“\ ¥

Gates Open: First Race:

NEWCREST Marble Bar Cup

| Tronjack undie run | on course tote/bookies | bar open 12pm
| night entertainment by Bradley Hall Band | NO EFTPOS facilities
| camping available Friday - Sunday | bus transport to track [

|  Kids Free | Pensioner Discount | NoBYO |

() 3 W ™ e \ ..G,m
Brought to you by: l : : ‘[ —
| HAOMA MINING | GARDNER MINING | CALIDUS GOLD RUSH | |. ’ . 1 )
) ’ U

| DMG SURVEY & AVERY AIRCONDITIONING | MARBLE BAR ELECTRICAL ‘

e-mail: marblebarraceclub@mail.com




"The nice thing

about living in a

small town is that

when you don’t know

what you're doing,

someone else does”
- Source Unknown




"The future ain't what it
used to be”
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Dareton, NSW Bank Staff in 1975
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Close small towns: academic

PEOPLE who lived in country towns with popula-
tions below 4000 should move, according to a Dea-
kin University academic.

Gordon Forth said that instead of trying to prop
up small communities, governments would be better
off stabilising populations in slightly larger regional
centres.

“In some instances it would be better in the inter-
ests of the community and Australian society in
general, to encourage these people to move to bigger
centres where services are available,” he said 1n a
television interview. .

“The towns that I'm referring to are towns that are
clea.rg' in on-going decline. Most of these towns
would be less than 4000 in population.”

Dr Forth, who addressed a conference on the
future of regional Australia at the weekend, said
some small centres could put up cases for govern-
ment assistance ... but the towns he believed were
set to die ¢ 1n remote areas and existed almost
solely as agiicuitural service centres.




Small towns 'village model’ unlikely to

survive into the future
(ABC Report 28/4/2018)

A leading social commentator says small country towns are unlikely
to survive into the future.

Demographics Group's managing director, Bernard Salt, said

“the small-town model was fit for the 20th century, but did not fit
modern regional economies. These areas were required in

the 1920s and 30s, where there was intensive cropping, and where
people went to school and church in a very localised area”

Mr Salt believes there will be greater demand for services in
larger regional towns, but country town living may be a thing of the past.

He said- "That village life that our parents, and certainly our grandparen
knew about, really belongs to the early 20th century”

“In the early 21st century, that model just doesn’t
fit the way in which modern Australians want to live.’



~“The sun does not
forget a village because
it is small”




What Builds a Vibrant
Rural Community and Local
Economy?

1. Proactive and Shared
Leadership

2. Positive Mindset

3. Healthy Community Building
Practices

4. Strong Economic
Development Behaviours




1. Proactive and
Shared leadership

"If your actions inspire
others to dream more,
learn more and become
more, you are a leader.”

-John Quincey Adams




“Given the task of
rejuvenating a region
and the choice of $50
million, or $2 million
and 20 committed local

leaders, we would

choose the smaller
amount of money and
the committed leaders”

(McKinsey and Company (1994) Lead Local
Compete Global: Unlocking the Growth of
Australia’ s Regions)




Proactive and Shared
Leadership

 seeks to be diversified and
representative

* invests in a community
leadership strategy that is
continuously growing and
renewing community leadership
capacity

« provides community with vision
and hopefulness



"If you want a year of
prosperity, grow grass.

If you want ten years of
prosperity, grow trees.

If you want 100 years of
prosperity, grow people”

(Scott’ s Bluff Leadership)




Proactive and Shared
Leadership

 understands that building and
nourishing relationships is the
fundamental action in community
building

* harnesses the power of community
wisdom, gifts and ideas

 gives attention to global trends
and innovations, plus time to
cultivating external relationships




TUMBARUMBA, NSW




TUMBARUMBA2KOKODA




Making Things Happen

'Leadership is not
necessarily a title or a
powerful position; it is a
process, it is relational,
it is making something
happen, it is leaving a (
mark. '

(Lorraine Matusak)






2. Positive Mindset

« appreciates that meaningful
and lasting transformation
always originates from within
the community, not from the
‘top down or outside in’

« accepts change and welcomes
new and alternative thinking

* values idea and opportunity
obsession




HUREAU OF FOREIGN AND DOMESTIC COMMERCE

Canpont, L. WILBON, Birentor

SMALL TOWN MANUAL

FOR
COMMUNITY ACTION!

INDUSTRIAL SERIES




"...But no community can

use this guide unless you,
the individual reading this
foreword at this moment,
say to yourself, I'm going to
pitch in to make this work."

- US Small Town Manual for Community Action, 1942
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"Change is
inevitable- except
from a vending

machine”

-Robert Gallagher RS




We need to be idea and
opportunity obsessive.

“"Ideas make the world go
around.
People in communities and
business today
live and die by their ideas”

-Michael Kiely g+
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Five othersilo locations have been
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Good for
ANTD your )
community /
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Toodyay & Districts

Community Bank® Branch

{) Bendigo Bank
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Byford

& Districts
Community
Bank Branch

3

Bendigo Bank
Phone 9525 0897




Supporting
our community.

Alice Springs
Community Bank® Branch

Shop 25 Coles Complex, 26 Bath St.

Phone 8952 7517

O Bendigo Bank
Bigger than a bank.

Community Bank
Movement

« 323 Community Banks
across Australia.

« $50 billion worth of
business on their books.
 have contributed over $220
million back to their
communities over the last 21
years.

« 1950 Directors of
Community Banks (almost all
volunteers)

74,914 |local shareholders
that provided the capital for
them to open,

1570 staff employed



Positive Mindset
» focuses on optimism, expecta
and ‘the half full part of the
glass’
* takes risks and encourages a
resilient ‘can-do’ outlook
* balances the focus on community,
economic and environmental
wellbeing




., ae, 9
/" but on all
| the obther days, |
A\, we will not.-/

/ Some day,
| we will all die,
Suoorj! y







icki Buck- former Mayor,
ity of Christchurch




"I think negative people
should be taxed. They
require an incredible
amount of energy. They're
like corgis nibbling at your
ankles and I'm sure they
exist to show us the
difference
between heaven and hell

- Vicki Buck %.»,



"You can’t move your town
to a different location. You
can move your town's
attitude in a different
direction”

-Heartland Center for Leadership
Development, USA




3. Healthy Community
Building Behaviours

"The future of every
community lies in capturing
the passion, imagination, and
resources of its people”

-Ernesto Sirolli [N




3. Healthy Community
Building Behaviours

 Encourages broad based and inclusive
community involvement

* Maximises community conversations

» Identifies. maps and promotes
awareness of local assets,
capacities, strengths, opportunities
and competitive advantages

* Formulates and implements
strategies with specific priorities,
actions and indicators




"Most communities can
often be compared to a
football game where
30,000 people who need
the exercise, turn up to
watch 36 players

who don't”

-Peter Kenyon




“Great communities
don’ t just happen! -
They are created,
nurtured and sustained
by caring, connected
and involved
residents”

(Peter Kenyon)




Hosting of regular and
meaningful learning
conversations

"One of the things we need to
learn is that every great
change starts from very small
conversations held among people
who care”
-Margaret Wheatley
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3. Healthy Community
Building Behaviours

Develops specific youth engagement,
retention and attraction strategies
Supports collaboration, partnerships
and networking

Nurtures altruism and community and
neighbour support for those
experiencing times of vulnerability
Actively builds community spirit,
pride and a sense of attachment



Actively engages these
groups now!



Three Youth Engagement
Strategy Foci

» While young people are resident in the
community, create great memories and
opportunities.

» Why they are studying, living, working and
travelling away, keep “lines” to them.

» When young people are considering putting
down “roots” (25-40 age) - partnering,
having babies, buying a house, starting a
business..remind them of "home” and its
advantages.




Practical and Useful You
Empowerment Resources

* 'RUMAD? - Are You Making
a Difference?
(Bank of I.D.E.A.S.)

* 'Community Minded Kids’
(Community Minds)

* 'Dream Seeds ' (YouThrive)




Facilitating Collaboration

(African Proverb)



4 .Strong Economic
Development Practices

C.A.R.E. STRATEGY

C-REATION
A-TTRACTION
R-ETENTION
E-XPANSION




4 _.Strong Economic
Development Practices

* Pursues a diversified local-
controlled economic and
employment base

* Creates an entrepreneurial
development ecosystem that
supports and connects local
enterprising initiatives

* Promotes 'buy local’ behaviours

» Fosters best practice attitudes
and behaviours within the local
business base




4 _Strong Economic
Development Practices

* Prioritises strategies for the
retention and expansion of the
existing business base

* Formulates and implements actions

for continuous enhancement of

'soft’ and ‘hard’ infrastructure

Gives attention to physical

appearance and promotion of

positive community image, assets,
uniqueness and 'first impressions’




Key Community
Building Blocks

1. Proactive and Shared
Local Leadership

2. Positive Mindset

3. Healthy Community
Building Behaviours

4. Strong Economic
Development Practices




‘Nowadays towns are really not so
different from businesses, they need to
keep recreating themselves. Not so
many years ago country towns were
subject to general trends. They would
all do well or all do badly. The picture
is now very uneven. The successful
towns are likely to be driven by people
who are passionate and creative, who
see an opportunity and go for it. You
need communities with a bit of get up
and go spirit. Some have it, some
don't.’

-Roy Powell 11

R0




‘Conventional wisdom suggests that
for a small town to survive it needs
to be near a major highway, have
significant natural resources in the
region, be close to a larger city or
have some other “characteristic or
circumstance” working in its favour.
Yet in reality, leadership is proving
to be more important than location
and attitude is more important than
community size’

-Heartland Center for Leadership
Development, USA







Town Mission

Stop depopulation and loss of
town services

through-
»Becoming a more than "a dot
on the map”.
»Building local pride and
commitment.







RULIN BUSH BACES

{ACEBOOR ¢ SUIDE
\KULIN"
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Kulin Community Bank

@ Bendigo Bank
Bigger than a bank



Beautification and Greening
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Camp Hart



Travelling Ambassadors
for Kulin









Baby boom: Kufin mums €35

Amriah Spencer, Cindy Mallan

Steph Marh with A ;
With Huxieyand Elle Bowey with Will. Pic
Dantel Wilkins

KULIN is fertile in more dotted across our vast State.

waysthanone.vmbndnl In 2016, more than
35,000 babies were born in
WA, including 72 in Kulin,
280km east of Perth.

known for its Tin Horse
Highway — are among
WA’ most fertile.

Kulin’s fertility rate was
312 babies born to each
woman over the course of
her lifetime.

It’s part of 2 baby boom
in country WA, with the
top 10 most fertile locations




Questions,

Reactions

&
Contributions







Introductions

Best thing that h

happened to you
already today?



Introduction
Two things you lo
about the town wh
where you live?




Introductio

What is one chang
would like to see in
town and what could
contribute to make i
happen?



Introductio
Your life story
58 seconds- wha

\ important to yo



ONE GIFT you bri
your community

-a gift of the head? o
-a gift of the hands? or
-a gift of the heart?

-a gift of the fee




Introduce yo
partner to th
group in 57

seconds, includi
one aspect of
admiration.



INTRODUCTIO

Something you ar
proud of that oth
in the group will n
know about you?



Dream big.
Start small.
Act now’

- Robin Sharma



